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Foreword from the Head of FORTASBI 
 
 
 

 

Praise and thanks to Almighty God, who has blessed us so that we can finish 

the book. We dedicate the book to all the stakeholders so that they can know 

the impacts of Sustainable Palm Oil on Indonesian independent smallholders. 
 

We would like to express our deep gratitude to all our members across Indonesia, 

who have contributed to enriching the book with their first- 
 

hand information. A special thanks is given to the 

author, who has spent much time, writing 

word by word, sentence by sentence, to make 

a book which details what is happening on 

the ground.  

We do hope you will enjoy all the 

information in the book. We are fully aware that 

nobody is perfect and neither is the book. We 

will keep learning as we move on. Happy reading to all! 
 
 
 
 
 

H. Narno 

Ketua 
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Utrecht, 14 June 2019 (Speech from H. Narno on Sustainable Palm Oil Dialogue) 

 

From Smallholders to The Word 
 

Good afternoon, ladies and gentlemen,  
First of all, I would like to thank the event organizer for inviting me here 

 
Here I am standing and speaking for 4.7 millions of independent smallholders in Indonesia – those who are 
depending primarily on oil palm for their lives, those who are always labeled as forest destroyers, land 
burners, being ignorant of sustainable agricultural practices and even the driver of climate change. Ladies 
and gentlemen,  
those accusations can be right but can also be wrong. 

 
As a matter of fact, I do believe that Indonesia’s independent smallholders can contribute 40% to the 
total sustainable palm oil Indonesia may produce. 

 
Currently I, along with almost 5,000 independent smallholders across Indonesia who are joining forces 
through 28 smallholder groups, am trying to implement sustainable palm oil norms under the RSPO, ISPO 
and ISCC certification. At present, we can proudly declare that we have accounted for more than 35,000 
tons of certified CPO and more than 3,500 tons of certified PKO in the global market. Ladies and 
gentlemen, 

 
I would like to testify here that sustainable palm oil best practice has brought much direct benefit for 
smallholders, such as: 

 
- Improved relationship and partnership between independent smallholders and nearby companies 

(in terms of certainty and market access);  
- Full support from the subnational governments for the legality of smallholder’s agricultural land 

in the provinces of Jambi, South Sumatera, Riau and West Kalimantan; 
 

- Improved institutional capacity of independent smallholder’s groups; and  
- Even environmental restoration. Independent smallholders in Jambi have conserved and restored 

parts of the Pengabuan River (about 4 kilometers long), leading to the return of the river  
ecosystems which have traditionally been sources of local livelihood. 

We will continously be promoting sustainable palm oil produced by smallholders like us in Indonesia.  
Sustainable palm oil will never mean ‘preserved environment, prosperous communities’ if smallholders are  
excluded in the process. Through FORTASBI’s network, we have started to transfer all the lessons we have  
learned to others across the country.  
Ladies and gentlemen,  
We would like to express thanks to all who have supported Indonesia’s independent smallholders and 
make possible our presence here: 

 
Firstly, buyers who have ensured market legality for our sustainable palm oil; they are Unilever, Felleksjopet, 

Loreal, Bayer, Cono Kassmaker, Johnson and Johnson, Rewe Energy, SOLO PAK, Beromin and KAO. Secondly, all of 

our partners; they are WWF Indonesia, Yayasan Setara Jambi, Inobu, Solidaridad, SNV, SPKS and LTKL. 
 

Lastly, special thanks are given to the RSPO for its constant and intense support that enables smallholders 
to have opportunities, including through its new and stepwise P&C that suit smallholders characteristics.  
It is them who are the real sustainable palm oil ‘Avengers’ for Indonesia’s independent smallholders. 

 

Join us and be part of the new sustainable palm oil ‘Avengers’. Help me with ‘3B’ - the easiest way to 
help present and future smallholders. 
3B is Bantu-Beli-Bagi – in English this would be HELP – BUY – SHARE 

 
1. Help improve independent smallholders’ knowledge and skills to enable them to produce 

sustainable palm oil; 
 

2. Buy sustainable palm oil produced by certified independent smallholders implementing best 
agricultural practice, in particular through physical sales;  

3. Share equal responsibilty with all actors in the supply chain to support independent smallholders.  
JOIN with US, and Be a sustainable palm oil Avenger NOW!  
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Preface from the Author 
 
 
 
 
 

 

Independent smallholders are often labeled as contributors to environmental degradation, 

loss of forests and biodiversity, degradation of rivers, and deaths of wildlife. Such labeling is 

not completely wrong, though. Indeed, some independent 
  

smallholders set up plantations in forests and/or riparian 

areas; use pesticide and other chemicals which 

detrimentally affect river ecosystems, and are often 

forced to kill wildlife which ruins their plantations, but 

others cultivate and preserve rivers at the same time, and 

limit use of chemicals to maintain soil fertility. Many 

others restore lands having been degraded as a result of 

their ignorance about sustainable practices. 
 

The above is the reason why we write about THEM – 

those who restore and protect the environment – so that 

readers can draw inspiration from them and appreciate 

what they are doing to remove or reverse such a label. 

Indeed, there are good reasons why THEY are making 

innovative leaps, but what they are doing also proves that 

independent smallholders, if given opportunities, trust 

and room to learn, will be the first to be on the frontline 

to give examples. 
 

Certification is a tool that has driven them to make significant leaps and that has positively 

restored not only degraded environment, but also social interaction, institutional 

management, and even partnership with important stakeholders such as companies and the 

governments. 
 

Lastly, we present the book to you and would like to say: Happy reading! 

 

Bogor, December 2020 
 
 
 
 
 
 

 

Rukaiyah Rafik  
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Introduction 
 
 

Independent smallholders are probably among the 

luckiest group with the introduction of 

certification. After decades of cultivating oil palm 

by themselves with all the knowledge they have, 

and after decades of being neglected by the State 

and even companies which are operating close to 

them, certification comes to serve as a tool with 

which independent smallholders can improve 

those long- standing bad practices. Independent 

smallholders have to start taking notice of best 

agricultural practice and follow its established 

method, while companies also needs to pay 

attention to independent smallholders from whom 

they buy FFBs. 
 

Once a smallholder participates in a certification 

system, he/she falls into the certification ‘trap’ – 

he/she is encouraged to participate and keeps on 

‘being trapped’ to continue making the 

certification as an opportunity to improve 
 

organization management, agricultural practices and to continuously ensure that the 

environment and natural resources are protected as the manifestation of important 

commitment to sustainable palm oil practices. 
 

The RSPO Certification can be said as a good and beneficial ‘trap’ as the RSPO and the market 

in fact provide incentives so that independent smallholders taking part of the Certification 

can improve both the quantity and quality of their products. Such incentives take the form of 

certification credits which the holders can sell virtually. Such credits help give new blood to 

independent smallholder groups to develop to become independent and strengthen the 

agricultural practices of its members. 
 

When independent smallholders are ‘trapped’ in a continuous cycle of good agricultural 

practice, and institutional and environmental management, it means that they manage to 

turn the sustainability trap into new norm and culture. 
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RSPO Certification and Indonesian 
Independent Smallholders 
 

Indonesia is one main contributor to RSPO-

certified palm oil supply globally. To date, 

Indonesia has accounted for about 54.30% of 

certified palm oil globally, equivalent to 

approximately 15,645,245 Metric Ton (MT). Of 

this, independent smallholders contribute 0.55%, 

equivalent to 42,229 MT, of RSPO- certified CPO, 

from 7,742 households managing 16,410 Ha. The 

number of Indonesian independent smallholders 

participating in the RSPO Certification is tiny 

compared with the total land they manage, which 

encompasses 3.8 million Ha. 
 

Despite the small number, RSPO-certified 

independent smallholders should be proud as the 

hard work they have been putting in to implement 

sustainable palm oil standards has gained much 

support, not only from regional goverments and 

nearby companies but also buyers (through 

purchases of their credits). In January 2020, 90% of 

independent smallholder’s credits was sold out, 
 

generating a total of USD1.3 million, equivalent to IDR 20 billion (IDR1 = USD15.000).  
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The graph above shows that higher participation corresponds to larger RSPO-certified areas 
and higher incentives received. 
 

FORTASBI records some 12 companies that purchase independent smallholder’s credits, 60% 

of which are regular buyers. They are Unilever, The Body Shop, Estee Lauder, PersiCo, ACT, 

Fellekjoopet, Bayer AG, Johnson & Johnson, Coono Kaasmaker, BioGAIA, The Hershey, Bali 

Soap and Rewe Energy. 
 

The incentive fund smallholders receive every year is used to foster improved quality of the 

environment, open the door for smallholders and the general public to access health service, 

and help groups expand their business. 
 

Below is the map of FORTASBI’s members across Indonesia. The number is lower than that of 

RSPO-certified independent smallholders as four. The four groups are not registered with 

FORTASBI although they take part in FORTASBI’s activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

List of FORTASBI’s Member 
 

No Group   Number of Land Production/Year  Existing Local Partner 

    Smallholers  TBS CPO  PKO Certification  

1 UD Lestari (SUmut)  63 207 3.377 675  77 RSPO De-Guru- 
           FORTASBI 

2 Koperasi Bersatu Makmur Jaya 178 274 4.583 917  103 RSPO UniOleo 

3 APKSSM (Kuansing Riau)  76 151 3.210 642  72 RSPO WWF 

4 Asosiasi Swadaya Amanah (Ukui 501 1.048 23.487 4.403  569 RSPO-ISPO WWF 
 Riau)           

5 FPS-MRM (Tanjabbar, Jambi)  174 489 4.142 4.142  828 227 Setara Jambi 

6 Gapoktan Tanjung Sehati 408 762 12.315 2.463  227 RSPO Setara Jambi 
 (Merangin Jambi)          

7 ACPH (Batanghari Jambi)  429 192 3.222 644  72 RSPO Setara Jambi 

8 APBML (Tanjabbar Jambi)  218 579 6.893 1.378  155 RSPO Setara Jambi 

9 KUD Marga Jaya (Muaro Jambi) 242 486 10.771 2.154  242 RSPO SNV 

10 KUD Makarti (Muaro Jambi)  292 382 8.868 1.995  179 RSPO SNV 

11 KUD Teratai Biru (Muba Sumsel) 183 318 6.241 1.248  126 RSPO-ISPO Lonsum 

12 KUD Damai (Lahat, SUmsel)  101 302 6.388 1.149  129 RSPO Lonsum  
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13 KUD Karya Lestari (Muratara, 164 708 9.762 1.578 159 RSPO Lonsum 

 Sumsel)          

14 KUD Karya Mulya (Muratara,  150 323 7.367 1.530 166 RSPO Lonsum 
 Sumsel)          

15 KUD Marga Makmur (Musi Rawas, 156 445 10.809 2.161 218 RSPO Lonsum 
 Sumsel)          

16 KUD Mekar Sari (Musi Rawas,  296 498 9.529 1.905 192 RSPO Lonsum 
 Sumsel)          

17 KUD Pemura (Muratara, Sumsel) 182 578 11.156 2.231 225 RSPO Lonsum 

18 KUD Permai Jaya (Lahat, Sumsel) 365 681 11.550 2.209 259 RSPO Lonsum 

19 KUD Sari Makmur (Musi Rawas, 162 704 13.410 2.682 301 RSPO Lonsum 
 Sumsel)          

20 KUD SUmber Rezeki (Muratara 102 520 9.226 1.845 208 RSPO Lonsum 
 Sumsel)          

21 KUD Tuhu Asih (Muratara, Sumsel) 262 806 18.565 3.713 418 RSPO Lonsum 

22 KUD Sangkan Urip (Musirawas) 125 642 10.700 2.140 482 RSPO Lonsum 

23 BUMDES Karya Mandala Jaha  214 394 14.338 2.877 323 RSPO-ISPO Inobu 
 (Kobar, Kalteng)         

24 Posyantek Desa Bersama (Kobar, 199 390 8.173 1.635 184 RSPO-ISPO Inobu 
 Kalteng)          

25 Koperasi Sawit Bangkit (Seruyan, 175 288 5.874 1.175 132 RSPO-ISPO Inobu 
 Kalteng)          

26 KUD Sawit Jaya (Kobar, Kalteng) 176 331 7.156 1.413 161 RSPO-ISPO Inobu 

27 KUD Tani Subur (Kobar, Kalteng) 632 1.420 31.872 6.375 717 RSPO-ISPO Inobu 

28 Asosiasi Petani Kelapa Sawit  340 711 5.703 1.141 23 RSPO PT SSMS 
 Mandiri (Kobar, Kalteng)         

29 Kelompok Tani Tenera (Katingan, 35 224 4.744 949 19 RSPO PT BGA 
 Kalteng)          

30 Asosiasi Petani Sawit Keling  682 793,8 5.157 1.029 142 Not Certified Yet CUKK-Solidaridad 
 Kumang (Sekadau West        

 Kalimantan)          

31 Koperasi Jasa Mutiara (Kongbeng 148 220 2.585 517 52 ISPO Local 
 East Kalimantan)        Government-GAR 

32 Kopeasi Mutiara Bumi (Jambi) 75 216 3.804 761 77 ISPO Local Goverment 

33 Koperasi Gaharu Seratus (Bosar 232 526,31 - - - Not Certified SNV 
 Maligas, North Sumatera)       Yet  

 
 

Let’s see how the RSPO Certification has brought wide impacts on smallholders at individual, 

group and village level, and how certification positively impacts the protection of the 

environment, which is the goal of RSPO’s sustainable palm oil standard. 
 
 

FORTASBI, established in 2014, is an organization initiated by a number of 
 

Indonesian independent smallholder groups and NGOs. 
 

FORTASBI is a ‘house’ for independent smallholders to share sustainable palm oil practices 
 

under the RSPO, ISPO and ISCC schemes. To date, as many as 33 groups (more than 7.000 
 
Smallholders) have joined FORTASBI and are ready to share with other independent smallholders. 
 

As a learning room, FORTABI provides Farmer’s School, dedicated to providing special training and 

education for smallholders, companies, NGOs, and goverments who want to support independent 

smallholders in implementing sustainable palm oil standards. 
 

For those having been certified, FORTASBI will help them manage their certification, build 

partnership with various actors in palm oil chains, and ensure that support, benefit and incentives 

gained from implementing sustainable practices can also be enjoyed by all the members or 

organizations. 
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FPS-MRM: Using Incentive Fund to Restore 
Environmental Functions 
 
 
 

 

Regarding incentive fund 

management, Forum Petani 

Swadaya Merlung Renah 

Mendaluh (FPS-MRM), based in 

Tanjung Jabung Barat District 

with 174 smallholder members 

managing 488 Ha, is one best 

example. Its incentive fund is 

used not only to improve the 
 

members’ capacity and knowledge 

to increase the productivity, but 

also to improve the quality of the 

environment by designating some 

2000 km of the Pengabuan River as 

a protected 

area (Lubuk Larangan – part of a river where only certain uses are allowed). 

 

The river, which originates in Bukit 30 National Park, has been relied on by 80% of the 

communities along the riverbanks, mostly women and children, for bathing, laundry and 

source of protein (i.e. fish). 
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Such protection has been initiated by 

two village members of FPS-MRM since 

2016 when they were committed to 

implementing RSPO’s sustainable palm 

oil standard. Since then, the uses of the 

area have been regulated by village 

regulations. As a result of the 

regulations, the river ecosystem has 

been improved after decades of 

destructive exploitation. This was clear 

when the Lubuk Larangan was opened 

to public in 2018; the river conditions 

was much improved and the ecosystem 

turned rich again. While previously the 

Lubuk Larangan was agreed to be 

opened every three years, now it will be 

opened every five years. The second 

opening is slated for 2022. 
 
 

The initiative is fully funded by the sales of the RSPO credits, and CSRs from nearby 
companies aimed at ecosystem enrichment. 
 

 

Gapoktan Tanjung Sehati: Using Incentive Fund to Foster Independence 
 

While some groups of RSPO-certified 

independent smallholders are using the 

incentive fund to improve the members’ 

FFBs, Gapoktan Tanjung Sehati (GTS) of 

Merangin District, Jambi, which was 

certified in 2014, is using the incentive 

fund to make the group independent. 

With its 408 smallholder members 

managing about 762 Ha of certified 

plantations, it has been enjoying 

certification incentives since 2015. 

 

Most of the fund has been used to train 

the members, purchase trucks to 

deliver members’ FFBs, and build the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The headquarter of GTS. 3 trucks and 1 van are 
available to deliver the FFBs when needed  

 

headquarters. From its establishment in 2009 to 2018, GTS rented a building for its 

headquarter, which was not convenient and appropriate to convene members, let alone hold 

the management’s or general annual meetings. So, in 2016, the management and the 

members agreed to use some of the fund to build an adequate headquarter. Since 2018, the 
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headquarter has been operational and used to hold the management’s and general annual 
meetings. 
 

The group now has three trucks, previously only one, to deliver members’ FFBs. They proved 

to be very helpful as the FFBs can be tansported to buyers timely, leading only few or no FFBs 

being ruined. Previously, when the group did not have any transportation fleet, the FFBs were 

transported using another’s, which did not always go directly to the destination, ruining some 

or many of the FFBs. 
 

In addition to the uses above, GTS is also using some of the incentive fund to start a nursery 
business, which is aimed at providing the 
 
 

members with certified seeds for 

replanting. Currently, it is nurturing about 

10,000 seeds, which were provided in 

cooperation with PPKS Medan. 
 

GTS is an independent smallholder group 

which started from zero. Previously only 
having 5 members, after almost 12 years it 

has now grown into an independent and 

strong group. The greatest pride is that it is 
now among 

Seeds being nurtured by Gapoktan Tanjung 
Sehati (GTS) 

 

 

independent smallholder groups in Jambi having 

gained replanting support from the provincial 

goverment through the BPDP-PKS. 
 

The RSPO Certification has offered a lot of 

opportunities to GTS. While 12 years ago it was just a 

small, unimportant group to which no one paid any attention, after 

taking part in the RSPO Certification it 
 

has now managed to secure much support from many stakeholders: companies and local, 

regional and even national goverments. It is the first independent smallholder group in Jambi 

which proves that independent smallholders are able to be part of sustainable palm oil 

certification system. 
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GTS's headquarter in 2009-2017 



 
 
 
 
 
 
 
 
 
 

 

UD Lestari: Sharing the Benefit with Others 
 

UD Lestari is an organization privately owned by an individual. It was formerly a business unit 

buying and selling FFBs. Since 2016 UD Lestari, which operates in Simalungun District, has 

expressed its interest to participate in the RSPO Certification. It has quite a large number of 

members, standing at 4000 in two districts: Simalungun and Batubara. During the 

introduction of the RSPO Certification, only about 63 smallholders managing 207 Ha agreed 

to participate. In late 2017, it gained the RSPO certificate, the first in North Sumatra. Such a 

certificate has given much benefit to UD Lestari and its members so that it plans to increase 

the membership by 800 in 2021. 
 

UD Lestari can serve as an example of a strong organization. Although it is owned by a single 

owner and has limited staff, it is determined to benefit many people. With fund from the 

sales of the RSPO certificate and the profit gained from the sales of its members’ FFBs, it 

fulfils its CSR by giving away three 
  

ambulances to three neighboring 

villages and making another ready to 

serve in its office. The three neighboring 

villages are Bandar Rejo, Simpang Kopi 

and Bandar Tinggi. The communities of 

the villages can use the ambulances free 

of charge. 
 

What made UD Lestari choose 

ambulances rather than any other form 

of CSR is the owner’s concern over the 

high cost of using hospital ambulances 
 

as well as the limited number of hospital ambulances. H. Girun, the owner of UD Lestrari, 

hopes that the free ambulance service he is providing can help those in need to reach the 

hospital quickly and get immediate treatment. 
 

In addition to its commitment to sharing benefit with local communities, UD Lestari also 

establishes a conservation area called Hutan Keramat (sacred grove) covering about 15 Ha in 

the village it is based in. It plans to use the incentive fund to further protect and enrich the 

grove. 
 
 

 

13 



 

KUD Tani Subur: Facilitating Agrotourism Innovation in the Village 
 

Sumatra is not the only province that has seen innovative uses of RSPO’s incentive fund. In 
Central Kalimantan, KUD Tani Subur, certified in 2017 and having 632 smallholder members   

managing 1,420 Ha, is using the 

fund to grow its self-initiated 

agroturism. The initiative started 

in 2016 when the cooperative 

was preparing for the RSPO 

Certification. It had been running 

two businesses then – a grocery 

store and cow raising – but did 

not have sufficient fund to start 

another. 

 

A swimming pool owned by KUD Tani Subur 

 

It was only after receiving fund 
 

from the sales of the RSPO 
 

certificate in 2017 that it could realize the construction of a Water Park and start its self- 
 

initiated agrotourism. Local enthusiasm has been high in Pangkalan Bun as no water park- 
 

based tourist attraction is available there. The water park is always crowded on weekends 
 

and holidays, giving the cooperative an average annual income of IDR2.5 billion, higher than 
 

that gained from the sales of their credits, which fetch IDR2 billion/year. This shows that, if 
 

utilized well, the incentive 

fund can generate much 

more profit. 
 
 

Currently, the cooperative is 

developing some other 

businesses to support the 

agrotourism, such as lodging 

for tourists coming for the 

water park and an FFB Weigh 

House for all the local 

independent smallholders. 
 

The latter is aimed to attract independent smallholders to join the cooperative and start 
learning best palm oil management practice. 

 

The RSPO Certification not only offers fund support opportunities from credit sales, but also 

enables the cooperative to access bank funding and goverment’s aid. All the businesses by 

KUD Tani Subur are supported by the combination of funding from commercial banks, 

goverment’s aid, and sales of RSPO’s credits. 
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KUD Teratai Biru: Using Credit Fund to Support Protection of 
Community’s Food Land 
 

KUD Teratai Biru, based in 

Peninggalan Village of Musi Banyu 

Asin District, is one of the 12 RSPO-

certified KUDs (village-based business 

cooperatives) in South Sumatra. 

Certified in 2017, it has 183 

smallholder members managing 
  

318.17 Ha. It has successfully 

managed to overcome challenges of 

maintaining the RSPO certificate 

although it almost gave up when 

the Head (or the Group Manager) 

resigned his position after being 

elected as Head of Peningggalan 

Village. It has been operational for 

almost three years now. 
  

2018 saw the first time KUD Teratai 

Biru sold its credits. The income 

gained was used to improve the 

members’ plantations. The income 

from the second sales in 2019 was 

used to start a business. Of the 

income from all credit sales, 

members still receive 15% share, 

converted into IDR5/kg of FFBs 

produced. 
 

KUD Tani Subur has chosen to engage in rice trade as the district is known as a rice center. 

The business aims at helping food farmers in the districrt to pursue better lives and 

preserving the local food (i.e. rice). As a start, it bought from farmers in Karang Agung Ulu 

Village, Banyu Asin District, 2 tons of rice every month to see the market share. It bought the 

rice at IDR8,300/kg, and sold it at IDR10,000/kg. In fact, the cooperative paid a total of 

IDR9,000/kg if all the relevant costs were included, meaning that it only got a profit of 

IDR1,000/kg, or IDR2,000,000 per month. 
 

“Indeed, the profit from the rice sales is small, compared with that from our FFB sales, but we 

want to benefit others and our choice is to help rice farmers in the neighboring district – Banyu 

Asin – the rice center and producer of the province. If they are not supported, it’s likely that 

someday rice will only become a story. It’s our way to help preserve the existing rice fields and 

help rice farmers pursue better lives,” said Pairan, the Head of KUD Teratai Biru. 
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Asosiasi Swadaya Amanah: Using Credit Fund for Replanting 
 

Asosiasi Swadaya 

Amanah is an 

independent 

smallholder group 

pioneering 

sustainable palm oil 
  

certification in 

Indonesia. The group, 

which started with 300 

smallholder members, 

gained the RSPO 

Certificate in 2013. It 

proved that it was 

possible for 

independent 

smallholders to 

implement 
 

sustainable palm oil standards when most said that it was impossible for independent 
smallholders to get into any certification system, especially the RSPO’s. 
 

One benefit of the certification for the group is improved partnership with PT IIS in the 

processing of member’s products, and this drove it to increase the membership in 2014. 

Currently, it has 501 smallholder members managing 1,048 Ha, and the partnership with PT 

IIS still continues. The partnership is now even expanded to provision of TUS (spraying 

workers), who are prepared and trained by the company. 
 

Seen in a broader context, certification provides not only cash from credit sales but 
also improvement to partnership, production and member’s income. 
 

The credit fund has been used on a needs basis and subject to members’ agreement. During 

2014-2016, the fund was used to build the group’s own office (it used KUD’s office as its 

office then), and since 2017 the fund has been used as member’s savings for replanting 

purposes. Currently, the savings stand at IDR2,600,000/member, totalling IDR1,302,000,000 

from the 501 members. The group plans to reach a target of IDR25,000,000/member (or a 

total of 12-3 billion rupiahs) before the replanting. It will take about 10 years to reach such an 

amount of savings; however, it may take only 5 year to achieve this if the savings are used to 

develop the group’s business. 
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Asosiasi Cahaya Putra Harapan: Developing Food Crops and Livelihood Plantation 
 

Asosiasi Cahaya Putra Harapan (ACPH) 

is an association of independent 

smallholders having been operating in 

Jambi Province since 2017 with 

support from PT IIS (Inti Indosawit 

Subur) – a subsidiary company of Asian 

Agri – and Yayasan Setara Jambi. In 

2019 the Association was granted the 

RSPO Certificate. It has 187 members 

managing 195 Ha. Size-wise, it is a 

relatively small group as each member 

has the average land area of 1 Ha. 
 
 

Although only recently participating in 

the RSPO Certification, the Association 

has made much progress. Not only has it 

improved land management, it has also 

been developing and enriching plant-

based livelihoods. The innovation is 

driven more by the limited land they can 

manage for livelihood plants. 
 

Among the things smallholders do is 

growing vegetables in their own yards, 

involving women. In the beginning, the 

initiative was implemented to see how 

much interested smallholders were in 

the idea, and only 2-3 households were 

interested to participate. Over time, 
 

more and more women became interested so Yayasan Setara Jambi distributed free seeds to 

the local households. To date, about 60% smallholders are growing vegetables in their own 

yards. As not much travel is required, the initiative has brought much benefit, especially 

during the Covid-19 pandemic which restricts mobility and makes it difficult for smallholders 

to have access to food. As they grow food crops in their own yards, they now have an 

alternative source of nutrition when they cannot go to the market. 
 

Besides vegetables, a member of the Association is growing pepper in their oil palm 

plantations, which each cover only 2 Ha. These creeping plants are planted – up to eight – 

around a single oil palm tree, creeping up and enveloping the trunk. 
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According to Pak Arjoni (53 yrs.), the initiator, growing pepper gives him and his family 

additional income up to IDR62 million annually from 625 Kg of two harvests (one great 

harvest and one intermediary harvest), which are sold at IDR100,000/kg. Adding this to the 

income from oil palm of IDR 64-70 million, the total income Arjoni can earn may reach 

IDR130 million annually, only from a 2-hectare land. 
 

By planting pepper, Arjoni can cut his expenditure on pesticide as pepper turns out to drive 

rats away. Although some branches may be broken when oil palm fruits are being harvested, 

new shoots will emerge as pepper is a creeping plant. 
 

After successfully intercropping pepper with oil palm, Arjoni is trying to intercrop perennials 

such as clove and coffee with oil palm, in the hope that his 2-hectare land can be utilized to 

the maximum extent possible without disturbing the main species (i.e. oil palm). 
 

These two are examples of innovative activities, developed individually or in groups, to 

maximise land productivity by avoiding the need for (oil palm) expansion, which is in fact the 

big target of the sustainability principle. 
 

 

KUD Karya Mulya: A Cooperative for the Prosperity of the Members 
 

KUD Karya Mulya, 

operating in South 

Sumatra with about 
  

150 members 

managing 323 Ha, was 

granted the RSPO 

Certificate in 2017. It 

has had to be working 

hard by itself since its 

partner, which had 

been supporting them 

in implementing 
 
sustainable palm oil standards, resigned its RSPO membership in 
2018. 
 
 

The incentive fund generated from the sales of RSPO credits is used to expand its group 

business (provision of low-price fertilizers for members, and savings and loans business) so 

that its members can access low-price input and venture capital loans easily. 
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The greatest challenge they have to respond 

to is frequent fires during the dry season. This 

has serious impacts on both individual and 

group members as the RSPO Standard is very 

strict about burning or land fires although in 

some fires there is no proof of any member 

deliberately igniting the fires. To anticipate 

fires, the KUD has established a fire 

prevention team in the village to prevent fires 

in members’ plantations, and to help non-

members to prevent forest and land fires in 

the village. 
 
 

To support the team, the incentive fund is used to build the command post, to hold training, 

and to handle fires. Since the creation of the team in 2018, no fires have been recorded in 

the work areas of the cooperative, even during prolonged droughts. 
 

Sustainable palm oil certification has pushed and even ‘forced’ the cooperative members 
to ensure no more fires occurring in their work areas. 
 
 

Koperasi Bersatu Makmur Jaya : Forging Sustainability from Plantations to 
Yards 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Koperasi Bersatu Makmur Jaya is an association of 

smallholder groups in Sei Mangke Simalungun of 

North Sumatra. It obtained the RSPO Certificate in late 

2019, and currently has 174 members managing 274 
 

Ha. It receives support and assistance from Unioleo Unilever as the village (Nagori Boluk) it is 
based in is the beneficiary of Unioleo’s CSR. 
 

Although Koperasi Bersatu Makmur Jaya has only recently enjoyed the incentive, sometime in 

April 2020, it made much progress in managing the fund. Based on its SOP, the fund was used 

to provide the members with free fertilizers, which turns out to be very helpful especially 

when the price has surged during the Covid-19 pandemic. 
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Some of the fund is also used to provide vegetable seeds for women to be grown in their 
yards using both conventional and hydroponic methods. 
 

To Koperasi Bersatu Makmur Jaya, certification has given new blood and energy to 

independent smallholders in Nagori Boluk. Ever since it agreed to participate in the RSPO 

Certification, it has actively been holding meetings and training, which stimulate innovations 

to forward independent smallholders in the village. 
 

 

Asosiasi Petani Kelapa Sawit Mandiri (APKSM) Pangkalan Bun: 

Using Incentive to Increase Members’ Plantation Productivity 
 
 

Asosiasi Petani Kelapa Sawit 

Mandiri (APKSM), based in 

Pangkalan Bun with 340 

members from two villages 

managing a total of 711 Ha, 

obtained the RSPO Certificate 

only in 2019. With an average 

output of 8 tons of 

FFBs/Ha/year, it was the least 

productive among the other 

groups/associations of RSPO-

certified smallholders, which 
 

can produce 15-18 
tons/Ha/year. 
 

The low productivity was mostly 
caused by the management, for 
 

example fertilizing and 

maintaining the plantations, 

which fell short of best 

agricultural practice. This then 

pushed the Association to 

participate in the RSPO 

Certification scheme so that it 
 

‘was forced’ to adopt good agricultural practices. 
 

When they earned the incentive from credit sales for the first time in March, the fund was 

used to provide free fertilizers for the members, who come from two villages, to improve the 

productivity. As the incentive came during the Covid-19 pandemic, some of the fund was also 

used to help the poor affected by the pandemic through provision of basic needs (i.e. food, 

cooking oil, etc.). 
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KUD Sumber Rezeki: Sharing Earnings to Build a House of Worship 
 

KUD Sumber Rezeki, based in 

Musirawas Utara of South Sumatra, 

obtained the RSPO Certificate in 

2019. It has about 102 members 

managing 520 Ha, producing about 

9,266 ton of FFBs per year. 

Although only recently obtaining 

the Certificate, the KUD has 

benefited not only its members but 

also the nearby communities. The 

incentive it earns from the sales of 

the certificate credits not only goes 
  

back to the members, but is also used to help build a house of worship in the village. Such is a 
significant contribution as all the villagers need the house of worship. 
 

“We’re just a little help, hoping the incentive can also be enjoyed by all the villagers, not only 

by the members. We hope our existence can contribute to the village development,” said 

Surianto, the Head of KUD Sumber Rezeki. 
 

As an RSPO-certified cooperative, the KUD should ensure it can maintain the certificate for 

the next 5 years. It is the reason why it also uses some of its incentive to provide training for 

its members so that they remain committed to best agricultural practice and best 

environment management practice. 
 
 

APKSSM Kuansing Riau: Sharing with Others Amid the Pandemic 
 
 

Asosiasi Petani Kelapa Sawit Swadaya 

Mandiri, based in Kuansing, Riau, is the 

second association in Riau Province to have 

obtained the RSPO Certificate (the first is 

Asosiasi Swadaya Amanah of Ukui, Riau). It 

obtained the Certificate in 2019 and 

currently has 76 members managing 151 

Ha. As in the case of Asosiasi Swadaya 

Amanah, the association is also assisted by 

an environmental NGO – WWF Indonesia. 
 

It is not easy to introduce new norms of 
more sustainable oil palm management to  
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Indonesia, including Riau, which has had a long history of oil palm cultivation. Just look at the 

size of oil palm plantations in the province – 2.74 million Ha, which makes it the only 

Indonesian province with the largest oil palm plantation area. 
 

Riau Province is unique – besides having the largest oil palm plantation area, it also has 

another natural gem – peatland. Although only covering 1.1 million Ha, the peatland plays a 

significant role in storing CO2. It is no surprise the province has to remain alert to forest and 

land fires, which might potentially destroy the peatland. 
 
APKSSM as an independent smallholder group seeks to also contribute to preserving 
the province’s environment with all   

its capacity. It has been 

promoting best institutional 

practice, best agricultural 
 

practice and best 

environmental management 

practice. 
 

“Indeed, we cannot do big 

things such as protecting 

forests and preventing peatland 

from being burned, but we can 
 

help prevent environmental destruction and restore degraded environment. What we do may 

be a small thing but it can at least inspire other smallholders to take part in restoring the 

province’s environment by implementing the new norms – that is, sustainable oil palm 

standards,” said Junaid, the Head of APKSSM. 
 

Although having the Certificate only for a year, APKSSM has brought positive benefit for its 

members and the local community. Some of the incentive earned has been used to restore 

the riparian zones of the river that passes through the village – Sungai Buluh, and to provide 

free basic needs for the locals during this pandemic. 

 

APBML: Previously Neglected, Now in the Spotlight 
 

APBML (Asosiasi Petani Barkah Mandah Lestari), operating in Tungkal Ulu Subdistrict, Tanjung 

Jabung Barat District, is the third independent smallholder group in Jambi Province to have 

obtained the RSPO Certificate. The Certificate was delivered in Bangkok in November 2019. It 

currently has 218 members managing 579 Ha, producing 6,893 tons of certified FFBs annually 

comprising 1,378 tons of CPO and 155 tons of PKO. 
 

The group first heard about the RSPO when Yayasan Setara Jambi came to the village to share 

the story of FPS-MRM, which has previously been RSPO certified and is operating in the same 

district where APBML is located. Following a discussion, which also involved the nearyby 

company – PT DAS, a member of the RSPO, interest was gradualy growing among the 

smallholders in the village in implementing RSPO’s P&C, dispelling any doubt previously felt. 
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Doubt had previously arisen as the 

smallholders had not known about the 

RSPO and agriculture. The oil palm type 

they mostly knew was dura (a type of oil 

palm that produces large fruit bunches 

but contains about 30 percent less oil 

than tenera type – dura is not considered 

the best palm) and they were mostly 

controlled by brokers or village tycoons 

so that they thought it impossible for 

them to organize themselves in a 

group/an association. Then one day a 

village figure from 
 

another village (Taman Raja Village), who is also the Village Secretary and large 

broker/tycoon, turned up and, along with the local figures, initiated the establishment of 

Asosiasi Petani Berkah Mandah Lestari (APBML), with the vision and mission to promote the 

implementation of RSPO’s sustainable palm oil standard and encourage the group and 

members to be certified by the RSPO. 
 

In early 2020, APBML managed to earn incentive from the credit sales, which has been used 

to help the members during the pandemic, including the provision of basic needs prior to 

Islamic Eid al-Fitr, and a holiday allowance for the Feast for the management. 

 

Previously, the regional government and   

the nearby company paid little or no 
 

attention to the independent 
 

smallholders, who had various plantation 
 

areas and low production (averagely 9-10 
 

ton/year). After following the sustainable 
 

agricultural practice training and putting 
 

what  had  been  learned  to  use,  the 
 

smallholders were able to increase the 
 

annual production to an average of 11 
 

ton/year. And since the establishment 
 

of  APBML,  the  nearby  company  has 
 

allowed the smallholders to directly sell their FFBs to the company, no longer traded through 

brokers, increasing the smallholders’ income due to the shorter supply chain. Now the 

regional government and the nearby company turn their eyes to APBML. 
 

APBML keeps moving on, and committed to implementing RSPO’s P&C on the ground. The 
first surveillance in early August 2020 shows that APBML had increased its membership by 
 

73. Despite the relatively small increase in membership, this has proven that sustainable palm 
oil standards would soon become the new norms in Tungkal Ulu Subdistrict.  
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KUD Makarti; Some of the Credit 
Fund Goes to Member`s Savings 
 

KUD Makarti is located in Sido Mukti Village, Sungai 

Gelam Subdistrict, Muaro Jambi District in Jambi 

Province. It has 202 members managing a total of 

385.24 Ha of lands. RSPO Certificate granted to it in 

late 2019 is the second it has managed to gain 

besides ISCC (International Sustainability & Carbon 

Certification) Certificate. It is the first independent 

smallholders group obtaining the latter in Indonesia. 

This year is a good one for the cooperative as it has 

started to reap benefit from RSPO Certificate – a 

benefit it never enjoyed previously from other 

certification schemes. “We’re very grateful that the 

RSPO facilitates independent smallholders’ credit 

sales. It motivates us further and we’ve earned some 

kind of appreciation for implementing sustainable 

palm oil standards. We expect Estee Lauder 

continues to support smallholders to pursue better 

agricultural and environmental management,” said 

Sufyan, the KUD’s Manager Group. 
 

The credit fund earned is used based on the agreed scheme, set out in its SOP: 1) for audit 
fees; 2) for the management’s operational costs; and 3) for members’ savings. Fifty per cent 
(50%) of the fund is allocated for the savings, which are kept by the Cooperative and which 
will be used for replanting purposes within the next 5-6 years.  

 

KUD Makarti is one among the many that 

have to do replanting in the near future. 

Almost all smallholders in Jambi, particularly 

independent ones, are therefore having a 

difficult time as they have to ensure they 

have enough fund for replanting for the 

sustainability of their business. As such, the 

savings are critical for the Cooperative to 

ensure timely replanting in the future. 

 

KUD Makarti is one of the KUDs having 
relatively good management, proven by the 

 

fact that it has managed to obtain two certificates (RSPO and ISCC). On way forward, ISPO 
(Indonesian Sustainable Palm Oil) Certificate is their next target. All these show that 
independent smallholders are keen to implement best and sustainable practice in their 
agricultural management.   
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KUD Sari Makmur; Some of the Credit Fund is for member’s Health and Safety 

 

Like KUD Karya Mulya, KUD Sari 
Makmur is located in South Sumatra 
Province, but in a different district. 
Based in Rejosari Village, Megang Sakti 
Subdistrict, Musi Rawas District, it has 
156 members managing a total of   

703.76 Ha of lands. While KUD Karya 

Mulya is distributing basic needs 

during the Covid-19 pandemic, KUD 

Sari Makmur is providing health checks 

for all its members so that they can 

contribute to curbing the spread of the 

disease. Carried out in cooperation 

with the village’s health care, and 

despite makeshift equipment, the 

action is very helpful to prevent its 

members from being contracted. 

 

In addition to the health checks, KUD Sari Makmur also provides PPEs for the members given 
the fact that not many wore PPEs during work. 

 

“We regularly check our members’ health to anticipate the risks. Members found to have 
hereditary diseases are recommended to stay at home and not to go around,” said Haryanto, 
the KUD’s Chairman.  
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Certification: A New Way to Protect Forests 
 

“I willingly hand over the 

management of my forested 

land, 19 hectares in size, to the 

APSKK. I’m hoping my land can 

be managed for conservation as 

it contains a river and many big 

trees. If I am to manage it, the 

river and the trees might not be 

protected.” Pak Daket, 50, an 

APSKK’s member. 
 
 

 

APSKK is an association based in Sekadau, West Kalimantan, which has been pursuing the 

RSPO Certification since 2017. It has a total of 682 smallholder members managing 793 Ha 

and is supported by Credit Union Keling Kumang (CU-KK) and Solidaridad. It is scheduled to 

undergo an external audit sometime in 2021. 
 

“Our group have identified 41.2 Ha of High Conservation Value, the majority of which belongs to 

individuals and to the households of our members. They hand over the management of the land to the 

Association, and an agreement has been made between both parties that they will be responsible for 

the preservation of the HCV,” said Pak Antonius Anyu, the Secretary General of the APSKK. 

 

Such an agreement on the 

management of the HCV comes 

up as part of APSKK members’ 

commitment to implementing 
  

the RSPO Certification 
standards. 
 

While certification per se is not 

their goal – they are pursuing 

independence and wellbeing – it 

and all the processes involved, 

which have led to such an 

agreement, serve as a learning 

process for them (and 

smallholders in general) to 
 

better understand what 

management practices are the 

best to accelerate the 

achievement of their main goal. 
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RSPO-Certified Independent Smallholder Groups: Standing 
Strong amid the Covid-19 Pandemic 
 

President Jokowi’s declaration of two  
Indonesian individuals tested positive for 

. 

Covid-19 in early March 2020 has shaken all 

the citizens, sounding the alarm that the 

disease originally identified in Wuhan, China 

is indeed around. 
 

Not only urban communities but rural 

communities are also increasingly worried. 

Covid 19 adversely affects not only their 

health, but also the future of their 

economy. They cannot imagine if their 
 

villages have to be quarrantined and eventually shutdown 
 

 

They will definitely be unable to carry out their agricultural practice, which in this case is oil 

palm cultivation. If quarantine or lockdowns are implemented, palm oil companies will shut 

down and traditional markets will be closed. Unrest will be very likely, leading to social 

frictions. 
 

While serious impacts are felt by all the citizens, some of the pandemic entailing impacts such 

as limited access to bank financial support (many banks have even shut down), the high price 

of fertilizers due to restricted transportation and the increasing price of food and other basic 

needs have relatively small impacts on organizations of RSPO-certified independent 

smallholders as they have strong instutional capacity, sufficient funding reserve and good 

businesses. 
 

“Since 2013 we have been RSPO-certified and the certification enables us to gain incentive 

from buyers. The incentive fund earned is used to develop the group’s businesses, one of which 

is the savings and loans business. Well, during the pandemic, the members can borrow some 

money from us – even non-members are also allowed to borrow some. We’re also engaged in 

livestock farming,” said Sutiyana of KUD Tani Subur Pangkalan Bun 
 

A number of RSPO-certified groups have also provided free fertilizers for their members; 

some others run grocery stores, which also serve their members. Almost all the groups run 

the savings and loans business so that the members can access loan service without having to 

go to banks. 
 

Another significant impact of sustainable palm oil certification is that the certification, under 

the RSPO scheme, has ‘forced’ independent smallholder groups to be stronger and more 

independent, and more resilient to predicaments. 
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Smallholder Figures 
 
 
 
 
 
 

Joko Purnomo 
 

Smallholder and teacher (teacher for the children of the indigenous Orang Rimba of Bukit 121 
 
 

Joko Purnomo, a 38-year 
 

smallholder commonly 

called Pak Joko, is a 

member of Gapoktan 
 

Tanjung Sehati of 
 

Merangin District, Jambi 

Province. In addition to his 

activities in the group, he 

has been teaching the 

children of the indigenous 

Orang Rimba of Bukit 12 

since 2017 when he was 

approved as guru honorer 

(non-pemanent teacher 
 

paid by teaching hours – in Indonesia tenaga honorer, including teachers and other positions, 
usually only receive little 
 

money) in Merangin District, tasked specifically to teach the children of the Rimba indigenous 
tribe. 

 

While teaching these children is not as hard as teaching children in general, the class often 
has to wait a long time to resume as the tribe is nomadic.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 The Orang Rimba is another name used by the Orang Kubu to identify themselves. The name is based on their traditional way of life which is 
closely tied to or highly dependent on forest (resources) - Orang Rimba literally means ‘the people of the forest’. They live by gathering forest 
products and hunting. Most live a semi-nomadic life, in which a family will wander (move away) when a family member dies. Such a tradition is 
called melangun. How long the grieving family will be wandering depends on how soon they can overcome the sadness.
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When possible (depending on 
the luck), class is held in a roon 

 

 

Joko teaches reading, writing and math to 59 children, comprising 11 children of preschool 
age and 48 of primary school age. 
 

“The study place is highly situational. Sometimes, we learn under oil palm trees as they are the 

children’s favorite playground. I mostly teach in the plantations as the parents can watch the 

process,” said Joko about his class. 
 

Joko teaches the tribe along with some others from the District (and Provincial) Social Office, 
but only he comes from the closest village to Bukit 12 National Park. 
 

“I once had a peer from Mekar Jaya Village but he has resigned. Teaching these children is more of a 

calling. The payment we receive, IDR700,000/month, is surely not comparable to the work we do. I’ve 

never thought of the money; as I said previously, it is my calling to educate our children. It’s true they 

are of the Orang Rimba indigenous tribe but they have the same right to education,” Joko continued. 
 

Joko is an inspiring example. He is busy as a member of the group’s management, and has a 

2- hectare oil palm plantation to manage; still, he devotes his free time to educate the 

children of the Orang Rimba indigenous tribe. 
 

Suryanto: Smallholder and Smallholder`s Trainer 
 

Suryanto, commonly called Pak 

Sur, born in October 46 years ago, 

is a smallholder willing to travel 

across the country to share his 
  

knowledge with other 
smallholders. 
 

Pak Sur, born in Perbaungan in 

North Sumatra, has since 2019 

been appointed as Master Trainer 

of the RSPO Academy. Since 2017, 

he has been actively teaching 

smallholders in various training at 

FORTASBI’s Farmer School. 
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Previously a plantation assistant to many oil palm companies, including PT Tania Selatan and 

PT Lonsum, he decides to become a farmer. With his background, he has had good 

knowledge of oil palm cultivation. His biodata show that he worked for oil palm plantation 

companies from 1996 to 2014. 
 

“We’re very happy to be taught by Pak Sur. He teaches like a friend, not a teacher. It’s like 

discussing with friends,” said Pak Narno, the Head of Asosiasi Swadaya Amanah, who once 

invited Suryanto to train the would-be group heads in Ukui in late 2018. 
 

“I feel I’m called to share my knowledge with other smallholders. I’m aware that the main 

problem smallholders are facing is lack of good agricultural practices. As I don’t want them to 

be taken advantage of by companies only because their FFBs are bad, I’d always be glad to 

share with independent smallholders,” replied Pak Sur when asked about what motivates him 

to teach smallholders. 
 

Leaving his position as Plantation Assistant/Foreman, Suryanto is now an independent 

smallholder and manager of RSPO-certified KUD Sumber Rezeki. He also raises cows and 

goats. 
 

Hopefully, what Pak Sur has been doing can inspire other smallholders for the better future 
and prosperity of Indonesian independent smallholders. 
 

Ardiansyah: From Middle Man to Head of Smallholders 
Association 
 

Ardiansyah is 43 years old. Nobody has 

ever imagined that this small thin man is 

one of the initiators of Asosiasi Petani 

Barkah Mandiri Lestari (APBML). To the 

writer’s knowledge, 5 tahun ago, Bang Ar 

(Ardiansyah’s nickname) was a big broker 

(supplier) in Tungkal Ulu. He used the 

name ‘BA’ on his delivery orders. BA was 

one of the largest FFB suppliers in Tungkal 

Ulu. 
 

In 2016 Yayasan Setara Jambi and the 
 

team from Asian Agri came to visit him and introduced the RSPO Certification. He refused to 
 

take part, saying that the certification could not ensure that the FBBs produced would get a 
 
good price. “I wasn’t interested as it was of no use. Companies themselves wouldn’t buy smallholders’ 
 

FFBs at a good price.” 
 

Slowly but sure, after Bang Ar attended more training on the RSPO Certification and its 

benefit, and also after he saw the commitment of the nearby company – a subsidiary of Asian 

Agri – to supporting independent smallholders taking part in the certification, he made up his 

mind in 2017 to actively encourage independent smallholders in Tungkal Ulu to take part in 

the certification. Among the manifestations of his support/commitment was to establish 

APBML with his peers, quit his supply business, and make APBML an FFB supplier; that is how 

APBML becomes the main supplier to Asian Agri’s subsidiary company. Now, he holds the 
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position of the Group Manager of APBML. 
 

His position as the Village Secretary also facilitates the fulfilment of one of the RPSO’s 

standard requirements – legality of the products in the form of STD-B (Letter of Registration 

for a Plantation Business). His position facilitates coordination and consolidation of the 

application for such legality and other legality requirements. 
 

Bang Ardiansyah is an example of a broker/supplier that is committed to the prosperity of 

independent smallholders in his work area. He is eagerly encouraging APBML to partner with 

the nearby company. He helped the member smallholders to be certified by the RSPO in 

2019. To date, he and his friends have been actively promoting sustainable palm oil 

certification in Tungkal Ulu of Tanjung Jabung Barat District. 
 

“I’ll keep supporting our community and helping them to become smallholders that have a strong 

bargaining power in dealing with companies and the goverments (local, regional and national). My 

goal is to help smallholders to prosper and be independent. One avenue to achieving the goal is by 

encouraging them to learn from the RSPO Certification process,” said Bang Ardi. 
 

Sutiyana: Independent Smallholder in the Regional 
People's Representative Assembly 
 

Pak Sutiyana could serve as a model – he is among 

few smallholders managing to sit in the District 

People's Representative Assembly of Kotawaringin 

Barat, Central Kalimantan Province. Since 2009, he 

has been consistently working hard to advance 

independent smallholders through the parliament. 

His position also offers a new opportunity to KUD 

Tani Subur, which he manages, and has made the 

KUD be designated as a pilot KUD in the province. 

Not only does he manage to help the KUD develop 

various businesses such as grocery/department 

store, savings and loans, husbandry and agrotourism, 

he also succeeded in leading the KUD to obtain RSPO 

and ISPO certificates in 2018. 
  

For all the achievements he has reached with the support of all the KUD members, Pak 

Sutiyana received an award from the RSPO in 2019 as Innovation Farmer from Indonesia. 
 

Now, Pak Sutiyana and his friends in KUD Tani Subur are developing two other businesses: 

lodging and FFB trade in Pangkalan Bun. Interestingly, KUD Tani Subur buys FFBs from 

independent smallholders and sold them to processing mills. 
 

“We want to transform old practices to sustainable palm oil standard in Pangkalan Bun. We 

start by organizing and buying independent smallholders’ FFBs at a good price. Slowly, we’ll 

introduce good oil palm cultivation practices so they can enjoy the products of their 

plantations until the palm trees are no longer productive,” noted Pak Sutiyana. 
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Hopefully, Pak Sutiyana can continue to benefit independent smallholders in Kotawaringin 

Barat and will succeed in transforming the old practices into sustainable ones in Central 

Kalimantan. 
 

Jumadi: A Smallholder Turned Organizer 
 

Pak Jumadi, born on 7 March 1977, is 

a smallholder who has been part of 

the management of UD Lestari since 

2004. He is among the management 

members who contributed to pushing 

the Cooperative to take part in the 

RSPO Certification in 2017. 
  

Pak Jumadi previously worked for a 

North Sumatra-based company PT 

Multimas Nabati Asahan, but is now 

focusing on helping smallholders. In 

2017 he only succeeded in recruiting 
 

63 out of 4000 smallholders. For 2020 and 2021 he plans to increase the Cooperative’s 
membership by 800 (400 for each of the years). 
 

Pak Jumadi is making tireless approaches to villages to push independent smallholders to 

take part in the RSPO Certification, using various means including providing in-class and 

outdoor training, and visiting smallholder households. 
 

Positioning Pak Jumadi as smallholder organizer may be an effective way to persuade 

independent smallholders to take part in the Certification. It is no surprise that only within a 

year he succeeded in increasing the membership fivefold to 400. 
 

M. Zaudi: The Man Behind the Clean River 
 

Pak Zaudi, locally known as Datok Zaudi as 

he is one of the prominent figures in 

Sungai Rotan Village, Tanjung Jabung 

Barat District, Jambi Province, has been 

entrusted with the task of leading the 

village since 1995. He himself is also a 

smallholder and joins an independent 

smallholder forum called Forum Petani 

Swadaya Merlung Renah Mendaluh (FPS- 
  

MRM). Along with a number of smallholders from the five surrounding villages, he is taking 
part in the RSPO Certification. 
 

Datok Zaudi can be said to be a village head with lots of ideas to develop his village. Not 

surprisingly, the village is well known for its innovations: from the construction of the village 

retention basin (embung desa) to the protection of the Pengabuan River flowing through the 
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village. The river protection, in the form of Lubuk Larangan, is one of the bright ideas of the 
village head, who will turn 54 in November 2021. 
 

Throughout 2015 Datok Zaudi was actively attending various training programs provided by 

FPS-MRM, especially those relating to protection of High Conservation Value. In October 

2016 he came up with an idea to conserve the Pengabuan River and the Ibul River. The idea 

came as a surprise to the villagers because Lubuk Larangan, to their best knowledge, was part 

of the river where all activities, including bathing and doing the laundry, were by no means 

allowed. After some explanation and long discussions, it was agreed to designate protection 

and utilization zones of the river: the former is where fishing is not allowed for a certain 

period of time; the latter is where fishing is allowed but only if done using certain gears – 

fishing with (any) potion and electrofishing are strictly prohibited. 
 

A number of upstream and downstream villages soon followed suit. The former villages also 

prohibit fishing with poison as the practice will hurt the downstream ecosystems as well as 

Lubuk Larangan. 
 

As agreed, in the beginning Lubuk Larangan will be enforced for three years and after that for 

five years. The first period was a success, bringing a positive impact on (i.e. restoring) not only 

the part of the river that flows through Sungai Rotan Village, but also those flowing through 

the downstream villages. 
 

“The river is life. No river means no life. When the river dies, so do humans. Let’s take care of it 
as we do of oursleves,” said Datok Zaudi with gusto.  
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Closing 
 
 

After months of compiling stories from the field, we happily present the book to you. It is our 

utmost expectation that readers can learn a lesson from and be inspired by the independent 

smallholder’s stories. Upon compiling the stories, we found one important thing – that 

certification is a tool to foster independent smallholder’s independence, wellbeing and 

changes in mindset, pattern and attitude of environmental management. 

 

Last but not least, we acknowledge that the book is far from perfect and would like to stress 

that we will be learning from any shortcomings in the process so we can produce books with 

more profound and richer content in the future. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

34 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

34 


